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Executive Directors Annual Report for 2010
The Mission of Operation Stand Down Nashville, Inc. (OSDN) is to provide, refer and/or coordinate social services to honorably discharged veterans of the US Armed Forces. We are honored to be the only Veteran Service Center in the State of Tennessee approved by the US Department of Veterans Affairs. I am very proud to report to you that because of this unique relationship and the ongoing strong support of the many community partners, we achieved another banner year of outstanding success serving veterans and their families.
In July 2010, OSDN quietly marked eleven years of full-time service to veterans. Also in July, OSDN was awarded a $500,000 grant from the US Dept of Labor to assist newly discharged veterans, disabled veterans and homeless veterans with training and employment assistance in the green job industry. This began a new era for OSDN as we collaborate with Tennessee State University, The Actus Foundation and Campbell Crossing (formerly Ft Campbell Family Housing)! Despite weak economic conditions, 2010 was a year of growth. I attribute that to the strong leadership of our Board of Directors and the support of the Middle Tennessee community for veterans. On behalf of the Board of Directors, our Staff and the veterans we serve, I would like to thank the Middle Tennessee community for their continued involvement with OSDN. 
In 2010, OSDN spent 93.4% of every dollar on direct services for veterans. We spent 3.8% on management and 2.8% on fundraising. Our Staff achieved all grant, donor and organizational goals for 2010 while spending over $1,500,000.00.
This direct support/admin ratio contributes directly to our continued success. We served 2,049 veterans in our Veteran Service Center of which 185 were female veterans. This is an increase of 388 veterans or a 23% increase from 2009. The number of female veterans, 185 or 9%, is the same ratio throughout all of our programs. 
Our Transitional Housing Program with 42 Beds (35 male and 7 female) served 112 men and women. We had a 64% program success rate – 38 of 59 veterans left the program successfully. Success means they left holding their head high with a job or monthly income, a place to live, having control of their finances and feeling comfortable about being able to face life again.
Our Employment Team continues to do an outstanding job helping veterans find and maintain meaningful full-time employment. Our 2010 data shows an 80% employment rate (254 of 319) with an average hourly wage of $10.96.  We consider employment success not just getting a job, but also maintaining employment for nine months. Our nine-month retention rate for 2009-2010 is 72%. 
Staff: The strength of this organization continues to be its staff. We are fortunate to have assembled a very professional, caring and supportive group of individuals who come to work every day with a single goal in mind – what can I do today to make a difference in the life of a veteran in need? OSDN Staff continue to reach out providing respect, care and quality services to veterans every day. We were able to add eight new positions in 2010 and now have 29 full-time staff! In addition, we have five part-time staff members and many wonderful volunteers who go all out to make a difference!  

Outreach: Everything starts with Outreach. Letting veterans, organizations and employers know we are available and what we can do to help veterans is key. We now have two Outreach Coordinators! One works with veterans and community social service agencies while the other works with developing employer relations and community support for veterans. We participated in numerous community activities, are members of several grass-roots organizations, participated in many United Way and Combined Federal Campaign agency fairs, attended many organizational lunches and dinners as well as visited with veterans wherever they can be found. These are just a few of the many ways OSDN Outreach continues to be involved in the community. Outreach and education go hand-in-hand. Our largest outreach effort is the Annual Operation Stand Down Event. Over 130 organizations come together to make this three-day event a success each year for this area’s homeless veteran population. The 18th Annual Event was held at the TN Preparatory State Facilities, October 16, 17 and 18, 2010. Almost 800 volunteers served 408 veterans (386 men and 22 women)! 35 agencies provided a wide range of social services. As usual, the services included medical exams, legal reviews, benefit information, food, fun, fellowship and much more.

Veteran Services: In 2010, 2049 veterans received individual services and assistance. Our Staff keeps up-to-date on resources available in Nashville. Verifying their veteran status is the first step to opening a number of doors for assistance, not only with OSDN but also with many service providers. OSDN provides a mail service (over 200 veterans regularly get their mail at OSDN), obtaining their DD214, telephone service, administrative support (fax, mail, stamps, envelopes, etc.), personal identification needs (birth certificate, SS Card, State ID, etc), obtaining food, clothes, personal care items, shelter, transportation, veteran benefits and much more. Every veteran who comes in the door is provided the same level of service and support each day with a smile and a warm welcome – and everything is free. We served an average of 75 veterans per day in 2010!
An additional area of Veteran Services in 2010 was provided by Congressional Stimulus Funding through the Homeless Prevention and Rapid-Rehousing Program - HPRP. We spent $442,524 helping 418 people (149 veterans plus 72 veterans with families). This program pays for rent and utilities for veterans and/or veterans with families who are renting and are up to three months behind but have some income and just need help catching up. This keeps them from becoming homeless. It also helps homeless veterans and/or veterans with families who have found employment. The program ends in 2011.
Funding: 93.4% of OSDN funding went to direct services for veterans.  

· The United Way again selected OSDN as a Partner Agency for 2010 - 2011. 

· The Combined Federal Campaign approved OSDN for designated giving in 2010.

· Detailed financial data can be found at www.givingmatters.com.
Our biggest challenge in 2011 continues to be fundraising to support our Veteran Service Center costs. Renting a commercial facility, we must pay rent and utilities, etc - that amounts to over $11,000 a month! We are still here and with your continuing support, we will continue to be here. Please consider OSDN when you are evaluating your annual giving.
Budget: For 2011, the OSDN Board of Directors approved a budget of $1,712,800. This 

   represents a 7.6 % increase over the 2010 budget.  

2011 Goals: 
· Increase fundraising to support the Veteran Service Center

· Continue to obtain diversified funding sources to support current programs and services

· Continue to increase programs and services for families
· Broaden outreach activities to increase community awareness of OSDN
· Increase client success in our Transitional Housing Program
· Open the OSDN Thrift Store in 2011
I am very excited about the future of OSDN! Our Veteran Service Center has proven it is a partner with the US Dept of Veterans Affairs providing services for veterans. More and more veterans and their families are coming to OSDN for services. Veterans and their families need our partnership with the US Dept of Veterans Affairs now more than ever because of the unique blend of services we provide as a 501 c 3 working directly with the US Dept of Veterans Affairs. 2010 was definitely another outstanding year of growth. 2011 will be even better! It was an honor for me to be named the 2010 Outstanding Nonprofit Executive Director of the Year by the Center for Nonprofit Management. It was truly a blessing to see the increase in community support for all of our various programs. Providing quality services to those who have honorably served our country is our sole purpose. We greatly appreciate the ongoing support from so many people and organizations allowing us to continue doing what we love to do. If you have not visited our Veteran Service Center, please plan to do so soon.
        Bill

William J. Burleigh

Lieutenant Colonel, US Army, Retired

Executive Director

“Since 1993, helping the community reestablish ties with its veterans.”
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